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By John Kretschmer

The success of any sailing voyage depends on the quality of the crew. A
well-trained, motivated, and happy crew can make all the difference
between a successful and enjoyable voyage and a disaster. This book is a
comprehensive guide to crew management, morale, and motivation. It
covers everything from recruiting and training crew to keeping them happy
and productive. Whether you're a skipper of a small sailboat or a large
yacht, this book will help you get the most out of your crew.

Chapter 1: Recruiting the Right Crew
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The first step to building a successful sailing crew is to recruit the right
people. There are a few key things to look for when recruiting crew:

Skills and experience: Make sure that your crew has the skills and
experience necessary to safely operate your boat. This includes sailing
experience, as well as experience with any specific equipment or
systems on your boat.

Attitude: A positive attitude is essential for a successful crew. Look for
people who are enthusiastic about sailing and who are willing to work
hard. Avoid people who are negative or who are likely to cause conflict.

Teamwork skills: Sailing is a team sport, so it's important to find crew
who are able to work well together. Look for people who are good at
communicating and who are willing to share responsibility.

Chapter 2: Training Your Crew

Once you've recruited a crew, it's important to train them properly. This
includes teaching them the basics of sailing, as well as how to operate your
specific boat. It's also important to train your crew on safety procedures and
emergency drills.

The best way to train your crew is to give them hands-on experience. Take
them out on the water and let them practice sailing the boat. You can also
have them shadow you as you perform maintenance tasks or troubleshoot
problems.

Chapter 3: Keeping Your Crew Motivated

A motivated crew is a happy crew. There are a few things you can do to
keep your crew motivated:



Set clear goals and expectations: Make sure that your crew knows
what you expect of them. This includes setting goals for the voyage, as
well as individual tasks and responsibilities.

Provide feedback: Regularly give your crew feedback on their
performance. This helps them to stay on track and to improve their
skills.

Reward good behavior: When your crew does a good job, be sure to
reward them. This could be anything from a simple thank you to a
small gift.

Create a positive atmosphere: A positive atmosphere on board is
essential for crew morale. Make sure that your crew feels comfortable
and respected. Encourage them to socialize and to have fun.

Chapter 4: Dealing with Conflict

Conflict is inevitable on any sailing voyage. It's important to be able to deal
with conflict effectively. Here are a few tips:

Stay calm: When conflict arises, it's important to stay calm. Don't let
your emotions get the best of you.

Listen to all sides: Before you make any judgments, make sure that
you understand all sides of the conflict.

Be fair and impartial: When resolving a conflict, be fair and impartial.
Don't favor one side over the other.

Find a solution that works for everyone: The goal of conflict
resolution is to find a solution that works for everyone involved. Be



willing to compromise and to find a solution that everyone can agree
on.

Chapter 5: Crew Health and Safety

The health and safety of your crew is paramount. Here are a few tips to
keep your crew healthy and safe:

Provide a safe environment: Make sure that your boat is safe and
well-maintained. This includes having all necessary safety equipment
on board and making sure that the boat is properly inspected and
certified.

Provide adequate food and water: Make sure that your crew has
access to plenty of fresh food and water. This is essential for their
health and well-being.

Encourage sun protection: Make sure that your crew wears
sunscreen, hats, and sunglasses to protect themselves from the sun.

Be aware of the signs of illness: Be aware of the signs of illness,
such as fever, chills, and vomiting. If a crew member becomes ill,
isolate them from the rest of the crew and seek medical attention as
soon as possible.

Chapter 6: Crew Diversity

The sailing community is becoming increasingly diverse. It's important to
create a welcoming and inclusive environment for all crew members,
regardless of their race, gender, sexual orientation, or religion.

Here are a few things you can do to create a diverse and inclusive crew:



Recruit from a diverse pool of candidates: When recruiting crew,
reach out to a diverse pool of candidates. This includes advertising in
diverse publications and online forums.

Create a welcoming and inclusive environment: Make sure that all
crew members feel welcome and respected. This means creating a
culture of respect and tolerance.

Address bias and discrimination: If you see or hear any bias or
discrimination, address it immediately. This will help to create a safe
and inclusive environment for all crew members.

The Care and Feeding of Sailing Crew is a comprehensive guide to crew
management, morale, and motivation. This book provides everything you
need to know to build a successful sailing crew. Whether you're a skipper
of a small sailboat or a large yacht, this book will help you get the most out
of your crew.
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